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Standard 7: Enrollment Management

The institution has developed and implemented an enrollment
management plan that is consistent with its mission and ad-
dresses issues of recruitment, admissions, financial aid, and
retention.

Analysis

Recruiting Likeminded Students

According to the Director of Student Recruitment (DSR), GBSC’s prospect
pool is created primarily from “interest cards” completed and submitted by
prospects themselves (see ADV-3 for a sample interest card). These
interest cards are distributed at various public-relations venues, composed
almost entirely of churches, Christian schools, camp meetings and Chris-
tian youth camps. Institutional representatives who present the college’s
purpose and mission, providing prospects definite, clear information about
GBSC’s institutional nature, attend these venues, distributing the interest
cards to prospects.

The DSR and the VP-Advancement report that efforts are
underway to expand the institution’s prospect pool. Indeed, this
goal is a component of the institution’s current strategic plan,
the STAND Plan. Prospect-pool expansion, naturally, carries
with it the challenge of maintaining focus on students compat-
ible with the institutional mission. The DSR and VVP-Advance-
ment indicate that GBSC’s expansion primarily targets home-
schooled students, as the institution intends to send representa-
tives to home-school conventions. But the mode of presenting
GBSC will remain the same as in the events listed above,
continuing to shape the prospect pool by carefully and clearly presenting the
institution and its mission, thus enabling prospect self-selection. This is
intended to ensure that prospects only enter the data pool if they consider
themselves to be in harmony with the institution’s mission.

When students complete an application for admission, they communicate
their understanding of and commitment to the institution’s mission in three
ways. First, they indicate that they understand and accept the institution’s
doctrinal position. Second, they are asked to give a statement of their
Christian experience. Third, applicants must be recommended by a pastor.
This provides the institution with assurance that prospective students are
sympathetic to the institutional mission.

Recruitment efforts are targeted at GBSC’s core constituency, the conserva-
tive holiness movement. In terms of ethnicity, this constituency is predomi-
nantly white. GBSC’s student body, then, with its breadth of international
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students, is actually more diverse than would be the institution’s core con-
stituency. The institution’s nondiscrimination policy is clearly stated in
institutional publications, such as the Catalog (AA-8). GBSC not only does
not discriminate on the basis of race, ethnicity, national origin or gender, but
also welcomes minority students. The current student body is 81.5% Cauca-
sian. The accompanying chart shows a demographic breakdown
of the remainder of the student body. That GBSC has a fairly
small number of US citizens who are members of ethnic minori-
ties reflects GBSC’s general constituency. In addition to the
13.3% international students, U.S. students of diverse ethnicities
constitute the following percentages of the total enroliment.

Ethnicity % GBSC
Asian/Pacific Islander ................ 0.7%
African American ...........ccoev... 2.6%
Native American ..........coccevennne.. 1.1%
Hispanic/Latino ........c.ccccceeeenees 0.7%

Recruitment efforts primarily target venues associated with the
institution’s historical constituency. This, of course, tends to limit the
minority pool reached by GBSC’s efforts. In order to maintain mission
fidelity, the institution continues to recruit primarily within the conserva-
tive holiness movement, but the institution welcomes applications from all
interested parties. Indeed, the institution’s location in urban Cincinnati, as
well as its inner-city ministries, provides exposure to minorities, especially
to the African American community. GBSC has recently seen increased
interest from minority students, a trend that encourages personnel. The
DSR has indicated that he values the connections that current minority
students are creating for the institution. Whether or not this will signifi-
cantly influence enrollment statistics remains to be seen, but, fundamen-
tally, the institution values and welcomes ethnic and gender diversity
within the student body.

Recruiting Ethically

GBSC'’s recruitment program operates through a scheduled sequence of
contact events, including various kinds of mailings (paper and electronic)
and telephone calls (see ADV-3 for sequence materials). While individual
pieces do not provide a picture of the institution in its entirety, the sum of the
literature accomplishes this important task, as information about the
spiritual, academic, and social aspects of GBSC are included in the various
publications and mailings.

Currently, a Student Handbook is not sent to prospective students until after
they are accepted. Because of the institution’s commitment to the historical
lifestyle standards of the conservative holiness movement, this could allow
prospects to have misperceptions about the institution. Recruitment targeted
within the conservative holiness movement, though, should already tend to
reach primarily students who are already aware of these standards and
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traditions. Additionally, the Catalog and information on the website clearly
illustrate those lifestyle standards. In any case, the Office of Student Recruit-
ment has a brief list of student policies that can be sent to students who
request such information (see ADV-3).

The DSR reports that recruitment materials are upgraded on an ongoing, “as-
needed” basis, with a two-year lifetime the general target for literature (so as
to coincide with updates to the Catalog). Additionally, several of these
materials are listed on the institution’s Schedule of Revisions
(AA-7), and the VPAA discusses updating these during budget
meetings with the Director of Finance. School-visit materials,
such as PowerPoint presentations, are updated annually, as are
materials associated with annual recruitment events, such as VIP
Day, held each spring. While still-relevant, general materials are
used for longer periods of time, the DSR reports that four years is
the longest an item is used.

Ethical, honest recruitment matters to GBSC. In fact, at the
suggestion of the VP-Advancement, ethics in recruitment was a
discussion topic at the 2006 College Administrators Roundtable
(CAR), which brings together administrators from several conservative
holiness Bible colleges. This gathering includes those institutions most
likely to recruit from the same general pool of students (those in the conser-
vative holiness movement) as GBSC. At the 2006 CAR, the VPSA, VPAA
and a division chair took part in discussions relating to ethical recruitment
(see CAR materials in ADV-4).

Supporting Recruitment Efforts

Joined with Public Relations under the umbrella of the Department of
Advancement, the Office of Student Recruitment has primary decision-
making authority. Cooperating with Public Relations effectively increases
Recruitment’s ability to contact prospects and to schedule venues. In addi-
tion to the DSR, the Office of Student Recruitment employs a Student
Recruiter. While the PR Director works with the Office of Student Recruit-
ment, the DSR and VP-Advancement determine recruitment strategy and
efforts. Working closely with the Office of Public Relations allows the
institution to use ministry venues — such as choir services, scheduled by
Public Relations — as recruitment opportunities as well. Additionally, faculty
and staff members occasionally represent the institution in PR and recruit-
ment events, with such work coordinated and supervised by Student Recruit-
ment. The DSR and VP-Advancement both report that sufficient resources
are allocated to recruitment efforts.

Throughout the period of summer 2004 through spring 2006, at least one
person in the Office of Student Recruitment has been a full-time student.
Experience has demonstrated that such a staffing arrangement hinders
recruiting efforts, as personnel do not have sufficient time to recruit effec-
tively. In spring 2006, the institution changed direction, hiring a DSR who
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will work full time in this position. Additionally, the institution hopes to hire
additional personnel for this office — another student recruiter and an office
manager. Students are the lifeblood of any academic institution, and GBSC
is committed to doing its best to recruit likeminded students.

Perhaps in part due to these staffing concerns, GBSC experienced a decline
in enrollment in Fall 2005, then again in Spring 2006. The institution is
not content to accept decreased enrollment. Consequently, the administra-
tion has empowered all personnel to assist in recruitment efforts, making it
clear that all employees are recruiters. As a result,
Academic personnel are taking a more active,
interested roll in recruitment efforts. For example,
while the annual spring VIP Day, a key recruiting
event, has always involved faculty, this involvement
has typically been minimal and largely left to the
division chairs, who decided what to say to recruits
in their respective areas. VIP Day 2006, though, saw
increased energy on the part of Academic personnel.
From the planning meeting through the day itself,
more faculty members were involved in recruiting,
such as serving as table hosts at the evening banquet; staff members also
served as table hosts. It would seem that results were immediately appar-
ent: the Director of Admissions reports that 16 applications were submit-
ted on VIP Day 2006, a change from the 2 submitted in 2005.

This increased concern with recruitment and enrollment across the campus
led to a joint meeting of Academic and Advancement personnel in the
spring of 2006, as the VP-Advancement, Director of PR, DSR, and other
recruitment personnel, along with the President, joined one of the Aca-
demic Committee’s weekly meetings. In the meeting, the VPAA gave a
PowerPoint presentation covering various aspects of enrollment manage-
ment. The presentation and the meeting as a whole emphasized coopera-
tive efforts among all institutional personnel to assist in recruitment and
retention efforts. Coming from this meeting were several suggestions that
are already being put into action, such as increased contact between
faculty and prospects. Also, many of GBSC’s faculty have speaking
engagements at youth camps, camp meetings, and other events throughout
the summer. Such venues provide excellent opportunities to represent the
institution to prospective students. (Materials from this joint meeting are
available in AA-12.)

In summary, the result of recent recruitment struggles is a stronger, more
united institution, with a better system of support for recruitment efforts.
Not only is the Office of Recruitment receiving all resource support
possible, but the broader campus family is supporting recruitment efforts
by involvement, all coordinated through and with the assistance of the
Office of Recruitment.
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Communicating with Prospects

Every prospective student receives the same informational packet in which
admission requirements and procedures are clearly delingaisgrocess

is explained in detail in the schabhatalog(AA-8), in addition to this
Application forAdmission packet (available KDV-3).

The application forms were recently redesigned by the Director

picture of
application
materials

of Admissions and the @e of Sudent Recruitment; the goal

of this redesign was to increase usability and clarity for students.
Consequentlymore readable fonts were employed, and some
features were added, including ah@section. Another such

new feature is the inclusion of an application checklist, giving
students a visual reminder of the necessary steps that must be
completed in the application process.

Every student must follow the same procedures and complete the
same requirements to be accepted at GBSC, although US

Some of the
application packet
materials

Dr. Marcia Davis
Division Chaleacher Ed

“As | think about the importance
of writing and communication to
the Christian, | am reminded @
PauBb words tdimothy in Il
Timothy 2:15: “Study to show
thyself approved unto God, a
workman that needeth not to be
ashamed....” Our goal in
implementing writing across the
curriculum is to help produce
Christians who communicate
effectivelybringing glory to God,
as they fulfill His will for their
lives.”

=

citizens have a dirent set of requirements from international
applicantsThe admission process for US citizens is managed by the Director
of AdmissionsThose in foreign countries work with the Registreino
serves as Director of Internatiodedmissions.

In addition to the application for admission, each prospective student is
required to have recommendation forms completed and sent tofite af
AdmissionsThese are to be filled out by the applicaqtastara teacher

and one other professional person (in some cases, the third recommendation
is waived, as not all high-school students havécseifit work experience to

have a suiciently knowledgeable person to complete the forfimese
recommendations are used to ascertain a stedgititual commitment and
sympathy to the doctrine of GBSC, as well as to screen for potential
struggles the student might face in adjusting to college life.

In addition to thé\pplication forAdmission packet, applicants are assisted
by contact with personnel in thef@e of Sudent RecruitmentApplicants
also contact the Director éfdmissions with questions.

EvaluatindApplicantsAppropriately

As of the currenCatalog(taking efect Fall 2006), all prospective students

are now required to submit $Acores, oACT PlusWriting scores, along

with their high-school transcript¥his allows the Cfce of Admissions to

gather data on the academic abilities of accepted students. In order to be
accepted, students must have completed high school (or equivalent, such as
earning a GED), providing evidence of their ability to succeed academically
In addition to SA/ACT data, assessments given during Newd&nt Orien-

tation help in placing students in proper courses.

GBSC does not have broad remedial programs for students whose scores
suggest that they might struggle with college-level warke institution
does, though, employ specific courses designed to assist these students.
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